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Implementing IE

CHAPTER IV



Objectives:

• By the end of this, participants are expected to
understand the following:

To implement IE:
• To develop a IE protocol

• To Introduce IE to potential stakeholders

• To carry out Field work logistics

• To disseminate and use IE findings



Developing IE proposal:

• Parts of a proposal:
• Background: Explaining the program intended to be evaluated,

important stakeholders, beneficiaries of the evaluation, stating
the rationale of evaluation, stating objectives of the evaluation,
description of the theory of change/hypothesis to be tested

• Method section: Describing the study design, population of
study, study site, sample size estimation, details on data
collection and data analysis approaches

• Ethical consideration of the study

• Evaluation timeline and

• Evaluation budget:



Introducing the evaluation to potential 
stakeholders

• Although relevant stakeholders will be involved during
proposal writing, it is important to introduce the
evaluation to the relevant stakeholders who may not be
involved in evaluation planning

• These may include policy makers, public health
managers, health care providers, local government
leaders, key people in the society, representatives of
local people, religious leaders, political leaders.



Field work logistics

• This will involve preparation of field work for data
collection except for impact evaluation which uses
secondary data analysis which do not need data
collection

• Logistic arrangements are such as assembling
evaluation team with their team leads, make sure all
those involved in authorizing data collection at
community level are well informed before starting data
collection.



Evaluation findings dissemination and use

• Evaluation must proceed to dissemination of evaluation
findings. After dissemination, findings have to applied to
improve current service provision.
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