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Background Information 

The Network of Impact Evaluation Researchers in Africa (NIERA), formed in 2018, is an association currently 

comprising of alumni of the East Africa Social Science Translation (EASST) Collaborative (a multi-institution 

research network administered by the Center for Effective Global Action (CEGA) hosted at University of 

California, Berkeley). Each member of NIERA has completed a fellowship under the EASST program and are 

expected to promote the use of rigorous Impact Evaluation and evidence for social and economic development 

across Africa. 

NIERA was therefore conceived as a vehicle to enable EASST fellows to meet the program’s post-fellowship 

expectations. Additionally, fellows and organizers of EASST have long-expressed the wish for there to be a 

greater coordination of activity in East Africa upon fellows’ return. This desire led EASST fellows unanimously 

to decide to form NIERA during a special session held at the 2017 EASST Summit facilitated by CEGA staff in 

Addis Ababa, Ethiopia. 

At this meeting, the founding members of NIERA expressed their appreciation of the EASST program for 

exposing them to the tremendous value that Impact Evaluation adds to development research. They were 

unequivocal that not only did the program strengthen their capacity as Impact Evaluation researchers, it also 

connected them to a strong Network of like-minded global institutions and experts. The founding members 

therefore saw the establishment of NIERA as the next logical step in translating the EASST experience into a 

sustainable movement for promoting Impact Evaluation across Africa, while continuing to support EASST as a 

pipeline for new researchers to join the Network.

Vision 

To improve lives and advance inclusive and sustainable development in Africa. 

Mission 

To advance decision-focused impact evaluation of development programs through capacity building, evidence 

generation and policy outreach. 

Core Values 

These guiding principles govern our operations: 

 Diversity and inclusivity 

 Ethical and independent research  

 Context and results driven 
 

http://www.easst-collaborative.org/
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Context to NIERA’s Strategy 2020-2022 

Insights from the Rapid Needs Assessments 

A Rapid Needs Assessment (RNA) was conducted between November 2018 and January 2019 across five East 

African countries namely; Kenya, Uganda, Ethiopia, Tanzania and Rwanda. The assessment was undertaken to 

explore the demand and supply side for Impact Evaluation in the five countries of interest in order to determine 

NIERA’s market niche and strategic direction. The objectives of the assessment were to; determine stakeholders’ 

demand for Impact Evaluation (IE); document gaps and identify opportunities for decision focused impact 

evaluation.  

The RNA results show that there is general interest and appreciation by government organizations to demand 

use of Impact Evaluation in policy making and evaluation. As a result, most IE activities are implemented in 

partnership with development partners mostly in health, education, agriculture, energy, trade and infrastructure. 

The demand for IE is pushed by development partners who require rigorous evaluation and determination of 

social impact and value for money on projects they support. Moreover, institutions of higher learning, private 

consultants, research networks and program implementers hope to build substantial capacity to fill the gap in the 

expertise needed to conduct impactful evaluations. 

On the other hand, results of the RNA disclosed obstacles that impede application of IE as; limited use and 

uptake of impact evaluation across all the countries mainly attributed to limited financial resources, inadequate 

quantity and quality of technical skills, paucity of studies and low awareness and prioritization. 

Moreover, there are pockets of negative mindsets on usefulness of impact evaluation with arguments that it is 

used as a tool to further political interests, has higher chances of inability to address ethical considerations, 

perception that it’s an exercise to satisfy donor requirements or is a back-ward looking exercise to justify the 

magnitude of interventions or researchers’ interests. 

The gaps in the demand and supply sides of IE application offer prospects for awareness generation, capacity 

building, evidence generation and policy engagement in the impact evaluation space, using a multi-country and 

multi-disciplinary perspective.  

NIERA will adopt decision-focused impact evaluation (DFE) 1approach that starts by evaluating decision 

maker’s needs before offering a solution and most importantly prioritizes practice over academic knowledge 

generation. Accordingly, DFE begins with the implementing organization rather than the researcher. Having 

identified evidence gaps in East Africa, NIERA is better positioned to use DFE in its results path. 

 

                                                             
1Shah B., Wang P. Fraker A., and Gastfriend D., (3ie Working Paper 25, 2015) Evaluations with Impact: Decision-focused impact evaluation as a 

practical policymaking tool. Retrieved from https://www.3ieimpact.org/evidence-hub/publications/working-papers/evaluations-impact-
decision-focused-impact-evaluation 

https://www.3ieimpact.org/evidence-hub/publications/working-papers/evaluations-impact-decision-focused-impact-evaluation
https://www.3ieimpact.org/evidence-hub/publications/working-papers/evaluations-impact-decision-focused-impact-evaluation
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NIERA’s Value Proposition 

NIERA seeks to address pain points of its stakeholders; namely inadequate technical capacity, limited evidence 

and the evidence-policy application gap in an effort to improve lives and advance inclusive and sustainable 

development in Africa. To achieve this, NIERA’s activities are characterized by DFE’s and nuanced to specific 

needs of target audiences. 

NIERA’s competitive advantage to deliver the value proposition lies in its; 

1. Deep understanding of the African research context and development priorities that is informed by 

the RNA. 

2. Strategic connection with stakeholders in five East African countries that generate opportunity for 

co-creation of knowledge. Key stakeholders include the public sector, higher learning institutions, 

private sector, development organizations, national think tanks, media and professional associations. 

3. Multi-sector expertise in thematic areas that are aligned with Africa’s development priorities 

(Agriculture, Health, Education, Energy, Water and Sanitation, Finance, Political Economy and 

Governance, Poverty and Inequality, Climate Change, Industrial Development, Gender issues (as a 

cross-cutting theme). Presently, the network has twenty seven qualified IE researchers.  

 

Geographical Scope and Membership 

NIERA’s presence cuts across five East African countries namely Kenya, Uganda, Tanzania, Ethiopia and 

Rwanda that were the initial focus of the EASST fellowship program. Currently it comprises of twenty seven IE 

researchers from these countries with high level academic degrees and experience in conducting rigorous 

evaluations. Detailed profiles of these researchers are available on the NIERA website. The Network aims to 

broaden its membership within the countries through inclusion of other fellows, affiliates and capacity building 

to effectively meet the growing demand in IE. In the short to mid-term, NIERA membership will grow through 

the EASST pipeline of fellows, as well as researchers that complete the training and mentoring programs outlined 

in this strategy. 

 

 

 

 

 

 

 

 

 

https://nieraglobal.org/team/
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Thematic Areas 

NIERA’s priority areas reflect the interests, expertise and strategic advantage of the Network in the five East 

African countries we operate in. The expertise and strategic advantage of NIERA is aligned with development 

priorities in the various countries as indicated in Table 1 (NIERA Capacity per Thematic Area). 

Table 1 NIERA Capacity per Thematic Area 

Thematic Area Justification NIERA’s Strategic Advantage Countries of Focus 

Agriculture  

 

These areas represent the 

global and regional 

agenda adopted across all 

five countries’ 

frameworks namely:  

 

- Vision 2030 

(Kenya);  

- Vision 2040 

(Uganda);  

- Vision 2020 

(Rwanda),  

- Vision 2025 

(Tanzania) and  

- GTPII (Ethiopia) 
 

 

 

5 fellows with technical expertise  

 

Kenya , Uganda, 

Tanzania, Rwanda and 

Ethiopia 

Health 11 fellows with technical 

expertise  

 

Kenya , Uganda, 

Tanzania, Rwanda and 

Ethiopia 

Education 8 fellows with technical expertise  

 

Kenya , Uganda, 

Tanzania, Rwanda and 

Ethiopia 

Energy 3 fellows with technical expertise  

 

Kenya , Uganda, 

Tanzania, Rwanda and 

Ethiopia 

Water and Sanitation 3 fellows with technical expertise  

 

Kenya , Uganda, 

Tanzania, Rwanda and 

Ethiopia 

Gender, Youth and 

Vulnerable Groups; 

Finance; 

Political Economy and 

Governance; 

Poverty and 

Inequality; 

Climate Change; 

Industrial 

Development 

This is a cross cutting issue 

that plays an important 

role in achieving the 

country agenda 

Our strategic advantage cuts 

across fellows  

 

Kenya , Uganda, 

Tanzania, Rwanda and 

Ethiopia 

**some fellows have worked on projects that have cross cutting themes. 
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Strategic Objectives 

Given our competitive advantage, we seek to ensure that our target audience – researchers including NIERA 

members, decision makers, media, grant funders, program designers and implementers contribute to decision-

focused evidence to inform practice, policy making and implementation in addressing Africa’s development 

challenges through a multi-country and multi-disciplinary disciplinary approach under four pillars - capacity 

building, evidence generation, policy outreach and sustainability. 

More specifically, we seek to realize this vision by working towards four strategic objectives elaborated below: 

Objective 1 

To develop capacity in decision-focused impact evaluation research, dissemination and application 

The generation and uptake of evidence from IE research is more likely to happen where there is an active, well-

trained cadre of locally-based researchers to conduct and apply results of DFE research.  

 

NIERA will: 

 Develop and implement tailored training modules in DFE that respond to the needs of the five key target 

audience 

 Develop and seek accreditation of a DFE curriculum that will complement training offered in 

institutions of higher learning 

 Develop and pilot mentorship program of the trainees  

 Adapt an DFE tool kit from established IE think tanks  

 Support professional learning and development for NIERA members. 

Objective 2 

To generate evidence that is decision focused 

The quality of evidence generated through IE methodology should be enriched for relevance, timeliness, 

contextualization and coherence to contribute to policy making processes.  

NIERA will: 

 Conduct and present demand driven DFE related systematic reviews and meta-analysis to relevant 

stakeholders. 

 Support country teams to develop DFE research proposals 

 Conduct DFE research to contribute to the knowledge base 
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Objective 3 

To promote dissemination and use of decision-focused IE evidence in practice and policy making 

Local researchers make deliberate and coordinated efforts to increase demand for IE studies among policy 

makers and other relevant stakeholders. 

NIERA will: 

 Conduct dialogues/debates with policy makers and other stakeholder on topical issues 

 Hold public lectures on evidence uptake 

 Enhance dissemination of its DFE research products through peer-reviewed journals and non-

academic platforms 

 Hold annual EASST summits 

 Engage in partnerships with like-minded institutions 

 Develop an online resource center with IE e-resources and training modules 

 

Objective 4 

To grow sustainability in to the network of choice for advancing decision-focused IE research in Africa 

NIERA will: 

 Create partnerships with like-minded individuals based on a decision criteria for acceptance of 

partners and affiliation of individuals 

 Grow memberships within the five countries to over 50 qualified IE practitioners  

 Communicate NIERA events and activities guided by a communications strategy 

 Establish an advisory board and charter 

 Seek to establish and institutionalize policies to enhance good governance 

 Conduct robust Monitoring, Learning and Evaluation activities  
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NIERA’s Theory of Change 

Improving lives and advancing inclusive and sustainable development requires DFE approaches in setting 

priorities, allocating resources and implementing programmes. Yet, results from our RNA disclose obstacles to 

application of research evidence in decision-making processes due to inadequate technical capacity, lack of 

awareness and appreciation of IE, limited evidence; low uptake of evidence; emphasis of M&E over IE and 

inadequate government support. 

To address these gaps NIERA will adopt DFE as a tool to strengthen local technical capacity in translation and 

use of research evidence; generate, synthesize and translate research and related evidence and enhance policy 

outreach and communication. Our goal is to ensure that our key target serve in distinct capacities to contribute 

to decision-focused evidence to inform practice and policy making in addressing Africa’s development 

challenges.  

We believe that increased demand and utilization of research evidence will result in increased political 

commitment to evidence generation and uptake, increased allocation of financial and technical resources to 

address the challenges and design of more efficient intervention programmes.  

Consequently, beneficiary communities will demand, access and utilise social services, which will ultimately 

contribute to improved lives and advanced inclusive and sustainable development in Africa.  

The Theory of Change is illustrated in the figure below: 
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Figure 1 NIERA's Theory of Change 
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Operational Priorities  

NIERA’s activities will be geared towards all four strategic objectives identified above. However, based on 

lessons learnt from the RNA, this Strategy outlines 5 main priority channels for NIERA to deliver on its mandate 

namely; Capacity Building, Evidence Generation, Thought Leadership and Advocacy, Resource Mobilization 

and Strategic Partnerships. 

Administration and Governance  

NIERA is hosted at the United States International University - Africa (USIU-A) School of Graduate Studies, 

Research and Extension (SGSRE) in Nairobi. The Chair, who is the Dean of the School is supported by the 

Secretariat comprising of a Vice –Chairperson, Secretary-General, Treasurer and Program Manager (see figure 

1 below). Country Chapters are led by elected Country Leaders who provide strategic direction and guidance to 

members in each country.   

 

A diverse board of governors will be constituted. However, in the interim, an advisory committee comprising of 

two international experts in IE are responsible for content, quality control and provision of general oversight. 

 

 

Figure 2 Governance Structure 
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Operationalising the Strategy 

Operationalising the Strategy and ensuring that NIERA’s program remains selective and focused in the areas of 

its competitive advantage will occur at three levels: secretariat, country and thematic area (Figure 2). The 

Network will limit activities to its five operational priorities however, each country team will decide on the 

emphasis given to each core priority based on the local context. In consultation with country teams and under 

the guidance of the Advisory Board, the Secretariat will develop annual working programs and results-based 

budgets in order to prevent strategic drift. The annual working plans will set out operational and institutional 

objectives for each year, along with the resource requirements and expected results. 

 

Figure 3 Operationalising the strategy 
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Financing the Strategy – Mobilising and Leveraging Resources 
 
Stable and predictable income streams are important for NIERA to implement activities towards achieving its 

strategic objectives. The requirements for this strategy have been developed based on objectives, outcomes and 

outputs. Given the scope and timeline of this strategy it is understood that mobilising the necessary resources for 

implementation will be an ongoing and collaborative process.  

 

To finance our strategic growth, it is projected that US $ $1.6 million will be required for the next three years as 

summarised in Table 2 Financial Requirements for NIERA Strategy 2020-2022. In terms of the sources of 

support, and as shown in Table 3, it is anticipated that 59% of the total funding is projected to come from the 

current funders, 41% from new donors, foundations and operational income (training fee and research grant 

income).  

 

We have identified opportunities for efficiencies that reduce the cost of implementation. Examples of such 

efficiencies include the use of soft and hard infrastructure at USIU-A (office space, laptops, printing equipment). 

 

 
 
Table 2 Financial Requirements for NIERA Strategy 2020-2022 

 

Table 3 Financing the strategy: Projected funding sources 
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Strategic Objective 1: 

To develop capacity 

in decision-focused 

Impact Evaluation 

Research, 

dissemination and 

application 

 

Audience:  

 

Researchers 

Practitioners:  

includes researchers, 

project managers  

Decision makers 

Media 

NIERA Members 

 

Develop and implement 

tailored training modules 

in DFE that respond to the 

needs of the five key 

target audience 

 

Training content  

developed 
5 - -             Consulting Firm 

Number of 

trainings 

conducted 

2 3 -             NIERA 

Number of 

participants 

trained 

60 90 -             NIERA 

Develop and seek 

accreditation of a DFE 

curriculum that will 

complement training 

offered in institutions of 

higher learning 

Curriculum 

developed 
1 - -             NIERA  & External reviewers 

Number of 

academic or 

research 

institutions 

adopting the 

curriculum 

- - 8             NIERA Country Teams 

Number of 

students who 

enroll and 

complete the 

program 

- - 160             NIERA Members  and Affiliate 

Institutions 

Develop and pilot 

mentorship program of the 

trainees  

Pilot mentorship 

program 

developed for 

each audience 

1 - -             NIERA Secretariat 

Number of 

people mentored 
- 40 -             NIERA Members 

Adapt a DFE tool kit from 

established IE think tanks 

Adapt a DFE 

Tool kit  

 

- 1 -             Consultant Firm 

Audience: 

NIERA members 

Support professional 

development for NIERA 

members 

Number of 

conferences 

participated 

 

5 5 5             NIERA Secretariat 
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Number of 

professional 

courses 

completed  

Strategic Objective 2: 

To generate evidence 

that is decision 

focused 

 

Audience:  

 

Researchers 

Practitioners:  

includes researchers, 

project managers  

Decision makers 

NIERA Members 

 

Conducting DFE related 

systematic reviews and 

meta-analysis per country 

Number of 

demand-driven 

reviews and 

analysis 

presented to 

relevant 

stakeholders 

2 2 2             NIERA Members 

Support country teams to 

develop DFE research 

proposals 

IE proposal 

workshops held 

1 1 1             NIERA members and secretariat 

Conduct DFE research to 

contribute to the 

knowledge base 

Number of DFE 

research 

completed 

1 - 1             NIERA  

Build in research grants 

for country teams (time) 

to conduct IE research  

Number of 

grants 

completed 

10 10 10             NIERA Country teams 

Strategic Objective 3: 

To promote the 

dissemination and 

use IE evidence in 

practice and policy 

making 

 

 

Audience:  

 

Researchers 

Practitioners:  

includes researchers, 

project managers  

Decision makers 

Media 

Conduct dialogue/debates 

with policy makers and 

other stakeholder on 

topical issues 

Number of 

dialogue 

sessions 

held/no. of 

participants 

2 4 4             NIERA 

Hold public lectures on 

evidence uptake  

Number of 

public lectures 
2 2 2             NIERA Members 

Members participate and 

contribute in policy 

conferences  

Number of 

conferences and 

workshops 

attended 

 

5 5 3             NIERA 

Number of 

NIERA 

booths/side 

events/master 

class at major 

conferences 

 

2 2 2             NIERA Secretariat 

Annual EASST Summit Number of joint 

summits 
1 1 1             NIERA  
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NIERA Members 

 

Engage in partnerships 

with likeminded 

institutions  

Partnership 

framework 

developed and 

adopted  

 

Number of 

partnerships 

formed   

1 - -             NIERA Secretariat 

Host an online IE resource 

center  

Expand NIERA 

website to host 

the online 

resource center 

1 - -             NIERA Secretariat 

Administer Policy grant Framework for 

application of 

policy grants to 

fellows 

developed 

 

Number of 

grants 

administered 

1 - -              

Strategic Objective 4 

To grow 

sustainability in to 

the network of choice 

for advancing 

decision-focused IE 

research in Africa 

 

 

Audience 

Strategic partnerships 

with government 

agencies, affiliate 

institutions, 

Community of practice 

and other networks 

 

Create partnerships with 

like-minded individuals 

Decision criteria 

for acceptance 

of partners and 

individuals 

 

1 - -             NIERA Secretariat 

Grow membership within 

the five countries 

Number of 

EASST fellows 

joined 

5 5 5             NIERA Secretariat and members 

Inclusion of 

other fellows or 

affiliates 

 

Membership 

criteria for 

incremental 

growth 

10 

 

 

 

10 10             NIERA Secretariat and members 

Communicate the events 

and activities of NIERA 

Communication 

strategic plan 

developed 

1 - -             Communication Consultant 

Operationalize 

communication 

strategy and 

materials 

- - -             NIERA Secretariat 
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Advisory board Board charter 

developed 
1 - -             NIERA Secretariat 

Advisory board 

formed 
- - -             NIERA Secretariat 

Conduct robust MLE 

activities   

MLE 

Framework 

developed 

1 - -             NIERA Secretariat 

Number of joint 

meetings with 

country teams 

(twice a year) 

2 2 2             NIERA Secretariat and members 

 


