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DECISION FOCUSED EVALUATION (DFE) PROGRAM 

SECTION I - COURSE SYLLABUS OUTLINE 

Program: Decision Focused Evaluation for Program Designers and Implementers 

Convener: The Network of Impact Evaluation Researchers in Africa (NIERA) 

Email address: info@nieraglobal.org 

Telephone: +254 730 116 606 | +254 730 116 325

Session length: 6 hours over a period of 3 days 

2 Description of the Program 

2.1 Background 

The course involves the application of a Decision Focused approach on Impact Evaluation (IE) for program 
designers and implementers. Decision-Focused Evaluation (DFE) tailors IE to the decision-making needs 
and constraints of designers and implementers. DFE’s subordinate all other potential objectives to the 
objective of informing a specific implementer’s actions and focus only on directly influencing the 
implementer’s programming1. 

The course examines the need and importance of evidence to support decision making processes across 
various sectors. This is backed by evidence from a 2019 study undertaken by NIERA to determine 
stakeholders’ demand for IE, document gaps and identify opportunities for DFE across East Africa. The study 
suggests that lack of technical capacity hampers potential for IE to be used as a common research, program 
and policy tool. 

Specifically, the course presented here responds to the challenge of limited capacity of designers and 
program implementers in accessing, appraising, interpreting, synthesizing and, utilizing research evidence 
in programing. Additionally, the course provides insight into understanding basic concepts of DFE and the 
associated linkages to program, practice or policy.  

2.2 Rationale 
The main aim of the DFE course for designers and program implementers is to provide training that prioritizes 
competencies in identifying needs for DFE in policy and programing. It will prepare the trainees to tailor 
research methodologies for DFE research questions, designs and implementation that fit their operational 

1Shah B., Wang P.,Fraker A., and Gastfriend D., (3ie Working Paper 25, 2015) Evaluations with Impact: Decision-focused impact evaluation as a 

practical policymaking tool. Retrieved from https://www.idinsight.org/reports-2/decision-focused-impact-evaluations-as-a-practical-policymaking-tool 

https://nieraglobal.org/resources/view/the-niche-of-impact-evaluation-in-east-africa
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contexts. At the same time embedding learning how to use impact evaluation evidence into decision making 
processes.   

The participants will: 

 Learn methodological and practical aspects of DFE research

 Understand the advantages and challenges of each of the techniques involved in impact evaluation

 Be able to choose an appropriate impact evaluation approach in the different contexts

 Interpret and communication impact evaluation evidence in a manner useful for policy decisions

3 Purpose of the DFE course in program designing and 
implementing 

To equip participants, through practical and experiential learning, with knowledge needed to understand 
DFE’s in their specific operations, to interpret and apply the concepts across different levels and contexts.   

4 Learning Outcomes 

At the end of the course, participants should be able to deepen their knowledge of impact evaluation 
techniques for decision making. 

 Prioritize evaluations questions relevant to context

 Design relevant and effective impact evaluations in programs or projects

 Interpreting and use findings to inform decisions for program operations

What participants will be able to do 

 Analyze the needs of programs within institutional, countries contexts

 Identify appropriate counterfactual impact evaluation options

 Improve impact evaluation evidence based decision making in institutions and/or countries

 How to attribute impacts to certain policy programs or projects

5 Course Content 

Module 1: Introduction to impact evaluation principles and 
concepts 

Course description 
This course introduces to understand impact evaluation principles and concepts. It gives understanding of 
the differences between Impact Evaluation and Monitoring and Evaluation.  

Learning outcomes 
By the end of this course the trainees should be able; 

 To define impact evaluation

 To understand principles and concepts of Impact Evaluation

 To appreciate the difference between Impact Evaluation and Monitoring and Evaluation

Content outline 

 Definition of Impact Evaluation
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 Principles and concepts of Impact Evaluation 

 Understanding the value of Impact Evaluation vs Monitoring and Evaluation  
 
Class activities 
Lectures, discussions and student presentations  
 
Means of delivery 
Lectures, workshop, case studies and self-directed study 
 
Key competencies  
Knowledge of impact evaluation and application of this knowledge in understanding its value in policy and 
programs. 
 
 

Module 2: Approach for Decision Focused Evaluation  

 
Course description 
This course helps trainees to understand Decision Focused Evaluation for decision-making processes.  
 
Learning outcomes 
By the end of this course the trainees should be able; 

 To define Decision Focused Evaluation 

 To understand the concepts in Decision Focused Evaluation 

 To appreciate the process involved in Decision Focused Evaluations including;  
o identifying evidence gaps,  
o designing learning tools,  
o conduct evaluations, 
o produce evidence and  
o acting on evidence produced  

 
Content outline 

 Definition of Decision Focused Evaluation 

 Concepts in Decision Focused Evaluation  

 The process of Decision Focused Evaluations;  
o identifying evidence gaps,  
o designing learning tools,  
o conduct evaluations, 
o produce evidence and  
o acting on evidence produced  

 
Class activities 
Lectures, discussions and student presentations  
 
Means of delivery 
Lectures, workshop, case studies and self-directed study 
 
Key competencies  
Knowledge of decision focused evaluation and application of this knowledge in generating evidence for 
decision-making processes. 



 
 

5 

 

Module 3:  Introduction to designing experimental and non-
experimental impact evaluations  

Course description 
This course helps the trainee to understand the design of experimental and non-experimental study designs, 
methodological challenges, data collection and sources, and how to conduct an impact evaluation 
 
Learning outcomes 
By the end of this course the trainees should be able; 

 To design an impact evaluation 

 To understand the methodological challenges of impact evaluation 

 To understand data collection processes and sources  

 To appreciate the conduct of impact evaluations  
 
Content outline 

 Designing an impact evaluation 

 Overview of experimental designs 

 Overview of non-experimental designs 

 Methodological challenges 

 Data collection methods 

 Conducting an impact evaluation 
 
 
Class activities 
Lectures, discussions and student presentations  
 
Means of delivery 
Lectures, workshop, case studies and self-directed study 
 
Key competencies  

 Design experimental studies 

 Design non-experimental studies 

 Solve methodological challenges 

 Design appropriate data collection methods 
 

Module 4: Developing impact-oriented monitoring and evaluation 
systems 

Course description 
This course helps the trainee to understand the rationale for designing an impact-oriented M&E system into 
the implementer’s operational and decision-making structures   
 
Learning outcomes 
By the end of this course the trainees should be able; 

 To define an impact-oriented M&E system 

 To understand why an organization needs an impact-oriented M&E system 

 To understand when an impact-oriented M&E system is appropriate 

 To appreciate the key issues in establishing an impact-oriented M&E system 
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Content outline 

 Define impact-oriented M&E system 

 The rationale for embedding impact evaluation into M&E structures 

 Application of an impact-oriented M&E system 

 Dressing key issues when establishing an impact-oriented M&E system 
 
Class activities 
Lectures, discussions and student presentations  
 
Means of delivery 
Lectures, workshop, case studies and self-directed study 
 
Key competencies  

 Knowledge of an impact-oriented M&E system and its application in generating evidence for decision 
making 

 Developing an impact-oriented M&E system for policies and programs 

 Design experimental studies 

 Design non-experimental studies 

 Solve methodological challenges 

 Design appropriate data collection methods 
 

Module 5: Foundations for evidence-informed policy decision-
making  

Course description 

This course helps trainees to use what we already know from program evaluations to make policy 
decisions and to build more knowledge to better inform future decisions.  
 
Learning outcomes 
By the end of this course the trainees should be able; 

 To understand principles and concepts of evidence-informed policy decision making 

 To appreciate the role of evidence in the policy cycle  
 
Content outline 

 What is evidence-informed policy making  

 Understand the principles and concepts of evidence-informed policy decision making 

 The role of evidence in the policy cycle  
 
Class activities 
Lectures, discussions and student presentations  
 
Means of delivery 
Lectures, workshop, case studies and self-directed study 
 
Key competencies  
Knowledge of evidence-informed policy making and application of this knowledge in understanding its value 
in policy and programs. 
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6 Course competencies  

These courses provide a broad understanding of Decision Focused Evaluations through the core 
modules in IE principles and concepts, designs, implementation, policy development and 
communication, reporting and evidence use.   
 
The core modules aim to:  

 Develop knowledge and understanding of the basic principles and concepts of decision focused 
impact evaluations  

 Increase understanding of the methodology of impact evaluation and how these methods can be 
applied to operational contexts   

 
In addition, hands-on modules aim to:  

 Increase the breadth and depth of techniques of impact evaluation designs for program in different 
contexts   

 Enable participants to develop and apply knowledge of impact evaluation methodology to 
systematically and creatively solve complex policy decisions.  

 
In addition to the competencies acquired from studying core modules, participants will be able to;  

 develop and test a new hypothesis to either address gaps in knowledge or answer an original 
question in their relevant field  

 

7 Nature of the Curriculum 

The course will last for 5 (five) consecutive days. The course will be conducted for 8 (eight) hours a day and 
participants will obtain a certificate of attendance upon completion of all the five days training. The course 
will have both theoretical and hands-on components.  
 

8 Learning and teaching process  

 Face-to-face or virtual sessions 

 Look at additional readings where appropriate, using self-reflection to help trainees think about ideas 
discussed  

 Participate in workshops  

 Conduct presentations  
 
 

9 Teaching Methodology 

 
8.1 The course will be conducted by way of lectures, case studies, class discussions and assignments. Each 
learner is expected to prepare in advance for all sessions. 

 
8.2 Classes will be held face to face and/or online via the Zoom Link – see appendix on what to do before, 

during and after the class session. 
8.2.1 You access the class through the Meeting ID: XXXXX and Password: XXXX.   
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8.2.2 If you wish to sign in via browser, then the link is available at: XXXXXXX  
8.2.3 This link will be used for all the classes. 

 
 

10 Reading Materials 

 
The reading materials will be electronic in nature by use of audio, visual and print material and will be 
available on the NIERA website.  
 

Module 1: 

1. Overview of impact evaluations: https://www.unicef-irc.org/publications/pdf/brief_1_overview_eng.pdf 
2. Principles of Impact evaluation: http://www.oecd.org/dac/evaluation/dcdndep/37671602.pdf 
 

Module 2: 

1. Approaches to decision focused impact evaluations  
https://www.3ieimpact.org/evidence-hub/publications/working-papers/evaluations-impact-decision-
focused-impact-evaluation 

2. Decision focused impact evaluations: https://www.idinsight.org/reports-2/decision-focused-impact-
evaluations-as-a-practical-policymaking-tool 

 

Module 3: 

1. Impact Evaluation designs 
https://usaidlearninglab.org/sites/default/files/resource/files/mod7b_impact_evaluation_designs.pdf 

 

Module 4: 

1. Impact-oriented M&E: https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-
files/10327.pdf 

2. When and how to develop an impact-oriented M&E 
https://www.betterevaluation.org/en/resource/discussion-paper/ML-impact-oriented-ME-system 

 

Module 5: 

1. Tool kit for progressive policy makers in developing countries:https://www.who.int/hiv/pub/toolkits/rapid-
progressive-policy-makers-developing-countries.pdf1 

2. Evidence-based policy: https://www.pc.gov.au/research/supporting/strengthening-evidence/25-
chapter1-volume2.pdf 

3. Principles of evidence-based policymaking: 
https://www.urban.org/sites/default/files/publication/99739/principles_of_evidence-
based_policymaking.pdf 

 

11 Certification 

A certificate will be awarded after successful completion of the 6 hours lectures and tests.  

https://us02web.zoom.us/j/82189073984?pwd=enF6N3JkK3dhVzJ4VURUV0tpQ1M3QT09
https://nieraglobal.org/
https://www.unicef-irc.org/publications/pdf/brief_1_overview_eng.pdf
http://www.oecd.org/dac/evaluation/dcdndep/37671602.pdf
http://www.3ieimpact.org/evidence-hub/publications/working-papers/evaluations-impact-decision-focused-impact-evaluation
http://www.3ieimpact.org/evidence-hub/publications/working-papers/evaluations-impact-decision-focused-impact-evaluation
https://usaidlearninglab.org/sites/default/files/resource/files/mod7b_impact_evaluation_designs.pdf
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/10327.pdf
https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-opinion-files/10327.pdf
https://www.betterevaluation.org/en/resource/discussion-paper/ML-impact-oriented-ME-system
https://www.who.int/hiv/pub/toolkits/rapid-progressive-policy-makers-developing-countries.pdf1
https://www.who.int/hiv/pub/toolkits/rapid-progressive-policy-makers-developing-countries.pdf1
https://www.pc.gov.au/research/supporting/strengthening-evidence/25-chapter1-volume2.pdf
https://www.pc.gov.au/research/supporting/strengthening-evidence/25-chapter1-volume2.pdf
https://www.urban.org/sites/default/files/publication/99739/principles_of_evidence-based_policymaking.pdf
https://www.urban.org/sites/default/files/publication/99739/principles_of_evidence-based_policymaking.pdf
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12 Appendix: Guide to Online Learning 

 
As you embark on your online sessions please consider the following instructions. 
 
(i) Before the Class Meeting 

 

- Review what was covered in the previous session and ensure that you understand – note 

questions or clarifications that you may need answered and consult with the instructor. 

- Relate the lessons learnt with real life experiences and reflect deeply on the application of what 

you are learning. 

- Keep in touch with your group members. Share lessons learnt and expectations for the next 

session or sessions. 

- Review resources in the NIERA website and develop a strategic fit. 

- Ensure that you have a quiet place with good internet connectivity and your learning device is 

fully charged.  Ensure that there is minimum disruption and you are alone for effective learning. 

- Ensure that your background is neutral and not disruptive.  

- You may tether the mobile phone to your laptop so that in the event power goes off and your WIFI 

fails, you pick up with the phone without discontinuing your lectures. 

 
(ii) During the Session Meeting 

 

- Sign into the session at least 10 minutes before the class session begins.  

- Sign in using your official names. Please avoid using pseudo names, names of places or objects 

that may not effectively identify you. 

- Remain muted until the instructor gives you the opportunity to speak 

- Use the Chat option effectively to ask questions, keep the conversation going and to communicate 

with the instructor and other classmates 

- The absence of face-to-face interaction increases the misinterpretation of written text. Avoid using 

offensive language, excessive exclamation points, sarcasm, acronyms, emoticons, and slang. Do 

not use all caps in your communications, as it is considered shouting. 

- Each learner’s viewpoint is valued as an opinion. When responding to another person, be sure to 

state an opposing opinion in a diplomatic way. Disagree with ideas, but do not make personal 

attacks. Be careful what you write because you cannot use body language or tone of voice. 

- Be concise when contributing to a discussion.  

- Read posts in a discussion thread before you post a comment, so you do not repeat information. 

Points may be missed if hidden in a flood of text. 

- Proof-read and spell check all messages before you post them. 

 
(iii) After the Session Meeting 

 

- Once the session is adjourned, you may leave the meeting   

- Ensure that you understand the expectations of the next session meeting, and important 

deliverables. 
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- The instructor may keep the meeting open to allow interactions after the class meeting and may 

even offer consultation at that time.
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